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1 BACKGROUND 

The Republic of Serbia has received a loan from the World Bank Group in the amount of EUR 

92 million equivalent for the implementation of SECRP. The objectives of the SECRP are: (a) 

to respond to the threat posed by COVID-19 and (b) to strengthen the national health system 

for public health preparedness in Serbia. 

The Project will be financed under one of its subcomponents as the Subcomponent 1.1 of the 

Serbia Emergency COVID-19 Response Project (SECRP) financed by the World Bank Group. 

The objectives of the SECRP are: (a) to respond to the threat posed by COVID-19 and (b) to 

strengthen the national health system for public health preparedness in Serbia. 

The Ministry of Health of Republic of Serbia intends to design and construct a new diagnostic 

laboratory building with Biosafety Level 3 (BSL-3) named Torlak Institute BSL-3 Subproject 

(hereinafter “Project”) within the existing Torlak Institute of Virology, Vaccines and Sera, 

Belgrade. 

The joint venture (Contractor), which includes 2U1K Engineering and Consultancy Inc. Turkiye 

(leader), 2U1K International, UAE and Enacta doo Beograd-Vračar Serbia is engaged on 

development of Environmental and Social Impact Assessment (ESIA) and Environmental and 

Social Management Plan (ESMP) for the subject project and other associated documents and 

SEP (Stakeholder Engagement Plan). The objectives of the organized public consultations for 

SEP were the following: 

• Presentation of ESIA, ESMP and SEP prepared for the Project and approved by the 

Project Coordination Unit (PCU) and the World Bank (WB) to the Project stakeholders; 

• Identify stakeholders' expectations and concerns; 

• Provide stakeholders with the opportunity to raise their questions, incorporate their 

relevant comments into the Project, and; 

• Inform all stakeholders involved in this Project, including Project Affected Persons, 

NGOs, potential Project staff, International Organisations, National and Regional 

Government Agencies about the Project and then finalize the Environmental and Social 

Impact Assessment (ESIA) with inputs/feedback from all stakeholders. 

Following the completion of the documents and received “no objection” by WB, ESIA, ESMP, 

SEP and NTS were published on the website of the Serbian Ministry of Health 

(https://www.zdravlje.gov.rs/tekst/376352/izgradnja-dijagnosticko-istrazivackog-objekta-sa-

bsl-3-laboratorijom-u-okviru-instituta-torlak.php). In addition, ESIA disclosure meeting was 

held on 20.10.2023. The meeting took place face-to-face and online at Savski Venac Health 

Center. A total of 30 people participated in the meeting. 

During the consultation meeting, organized on October 20, 2023, no comments or suggestions 

relevant to the ESIA were received. 

https://www.zdravlje.gov.rs/tekst/376352/izgradnja-dijagnosticko-istrazivackog-objekta-sa-bsl-3-laboratorijom-u-okviru-instituta-torlak.php
https://www.zdravlje.gov.rs/tekst/376352/izgradnja-dijagnosticko-istrazivackog-objekta-sa-bsl-3-laboratorijom-u-okviru-instituta-torlak.php


Serbia Emergency Covid-19 Response Project 
Torlak Institute Biosafety Level 3 Subproject 

 Report on Consultation 

 

Final Report November 2023 

Project No: 22 / 013 2 / 11  

 

2 REPORT ON PUBLIC CONSULTATION, October 20, 2023 

The ESIA are posted on the Ministry's website (Picture 6), together with an advertisement - an 

invitation to public consultations (Picture 5). Interested public is invited to participate during 

Public Consultations as well as to gain an insight into the ESIA document. 

The list of participants and photos of the meeting are provided below: 
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Figure 2-1. Participation List-1 
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Figure 2-2. Participation List-2 
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Figure 2-3. Meeting Photo-1 

 

 
Figure 2-4. Meeting Photo-2 

 

 
Figure 2-5. Meeting Photo-3 

The meeting started according to schedule at 14:00 PM. ESIA document were presented to 

the interested attendees by the ENACTA representative – Mr. Dragan Kovacevic. During the 
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public consultations, there were no comments, remarks or complaints related to issues 

presented in the ESIA, and no environmentally and socially related issues were raised. 

Consultation started at 2:00 PM and ended at 3:00 PM, local time. 
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3 DOCUMENTATION 

 

 
Figure 3-1. Announcement Photo-1 
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Figure 3-2. Announcement Photo-2 
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Figure 3-3. Announcement Photo-3 
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 Figure 3-4. Announcement Photo-4 
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Figure 3-5. Announcement Photo-5 

 


